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President’s Foreword

It gives me great pleasure to welcome you to this year's Annual Report
of the Friends of Tewkesbury Abbey with its emphasis on conservation.
This highlights one of the principal responsibilities of the organisation,
which is to help conserve and care for this great Abbey as a living place
of worship, welcome and invitation to encounter the love and hope of
Jesus Christ. 

I commend the Friends for the ongoing work of supporting the Abbey
and also for offering a range of events and activities for all members,
including "Young Friends". As President I wish you all well for this year's
Friends' Festival in July and for the years beyond.

Chairman's Report
Dear Friends

Many of the comments in the Abbey's Visitors' Book acknowledge the atmosphere of peace and the
presence of the divine that the building seems to exude; others praise the glories of the architecture
and  the  wonderful  condition  in  which  the  church  is  maintained.  It  is  always  with  a  sense  of
satisfaction that, as Chairman of the Friends, I read such compliments as I am aware that The
Friends have been blessed to be able to contribute to the conservation of the building which, in turn,
enhances its capacity to offer spiritual nourishment to the visitor. It is partly for that reason that we
decided that the focus of this year's Annual Report should be on conservation. You will be able to
read a variety of articles about this subject from a range of writers, including our former architect,
the Head Verger, the Curator of the archaeological collection and the Friends' Scholar. 

Over  the  past  year  we  have  again  provided  financial  support  to  the  PCC  as  it  fulfils  its
responsibilities. We are funding the current urgent repair work on the roof of the Camera Cantorum
and have again been able to make our annual grant to the Fabric Fund. We were delighted to be
associated with Fr Richard Watson-Williams' project to make new cushions for St Edmund's Chapel,
which beautifully  complement  the  other  furnishings  there.  Other  projects  are,  of  course,  in  the
pipeline, especially as we approach the great celebrations to mark the 900th anniversary of the
consecration in 2021.

Looking at past Annual Reports, I note that in 2012 Anne Cadbury, my predecessor, wrote that "our
golden years of legacies seem to have dried up and our income is smaller than it was". Sadly that is
also true at the present time and, as I wrote in the Autumn Newsletter, "if we are to continue to be
generous Friends to the Abbey we need to become far more proactive in the raising of funds".
Council  has  therefore  decided  that  the  time  has  come  to  bite  the  bullet  and  increase  our
subscription rates, which have remained unchanged since 2005,  whilst  costs (particularly of the
production and postage of the Annual Report) have risen enormously. An announcement will be
made at the AGM that with effect from 1st January 2020 annual subscriptions will be raised to a
minimum  of  £20  per  annum  and  Life  Membership  to  £300.  We  feel  that  this  still  represents
remarkably good value, especially as the range of our activities continues to increase, and it  is
largely in line with what other Friends' organisations are doing. So if you pay by Standing Order
please make a note that you will need to notify your bank to increase your payment to the Friends
from the date that your 2020 subscription is due.
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In tandem with this and looking to 2021 in particular we are launching a two-year Appeal campaign
to raise sufficient funds to enable us to meet the commitment we have promised to make towards
the funding of the proposed development of a new Welcome Area at the west end of the Abbey. The
Appeal  will  be launched on the Anniversary of  the Consecration this  October and will  run until
October 2021. We hope that Friends (and others!) will feel able to make a donation amounting to
some variation of 2021, so £2.02 (we'd hope people could be a little more generous than that!),
£20.21, £202.10, (let's be optimistic) £2,021.00 and so on. This could be a one-off donation or be
paid over the two-year period, perhaps by Standing Order. We hope that there will be a positive
response  to  what  we  hope is  an imaginative  campaign.  Further  details  and  paperwork  will  be
available in October and in the Autumn Newsletter.

Fundraising and financial management aside, The Friends continues to grow and develop, thanks to
the  untiring  efforts  of  Council  members  and  other  volunteers.  Our  programme  of  events  and
excursions  is  proving  immensely  popular.  Elsewhere  in  the  Report  you  can  read  about  our
successful January visit to London to visit St John's in Clerkenwell, St Bartholomew's Hospital and
to attend Choral Evensong sung by Schola Cantorum in St Paul's Cathedral. We had a wonderful
lecture last autumn by Adrian Barlow about the Abbey's Stained Glass and this year's Fitzhamon
Lecture (which unfortunately was timed too late for there to be a full  report here) was given by
Professor  Joyce Hill  who explained to us the Benedictine background to the foundation (or  re-
foundation) of a number of monasteries - including Tewkesbury - in our area in the 11th and 12th
centuries. So it has been a busy year for the Events Committee.

Young Friends have been extremely active too, as Joanne Raywood's report on page 14  makes
clear. We were especially delighted with the photography competition which provided, among other
things, a beautiful image for this year's Christmas card. Joanne has worked tirelessly to develop
Young Friends and her efforts have been recognised nationally as she has been asked to lead a
session  on  encouraging  younger  people  to  join  Friends'  organisations  when  the  next  National
Conference  takes place in Peterborough in October.

It has been a great joy to have supported Ellie March, the Friends' scholar, in her research into the
Abbey which will culminate not only in her PhD thesis, but also in a Conservation Management Plan
for the Abbey. We look forward to welcoming Ellie as our guest speaker at this year's AGM.

None of these many achievements would have been possible without the support and hard work of
your Council to whom I am enormously grateful. I pay tribute here to Karen Vincent, our remarkable
Secretary  and  Administrator;  to  Hugh  Sweet  who  devotes  huge  amounts  of  time  and  care  to
husbanding  our  financial  resources  as  Treasurer;  to  Andrew  Crowther  whose  wisdom  and
enthusiasm is a source of enormous help to me; to Joanne Raywood, Young Friends' Co-ordinator;
to Patricia Purkiss, Chair of the Events Committee and to Janice Smail who inconspicuously but
untiringly manages the Friends'  Table. This year,  in particular,  I  thank Sue Evans and Margaret
Wilson who have given many years of unstinting service to the Friends and its Council and who,
under the terms of the revision of our Constitution in 2014, now stand down as Council members.
On behalf of you, the Friends of Tewkesbury Abbey, I thank them all.

Graham Finch
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Vicar’s Report

Conservation, Preservation and Renovation in the art of Restoration

It’s good that the theme of the Annual Report of the Friends of Tewkesbury Abbey is, ‘Conservation’.
However,  I  didn’t  know the  minefield  I  was  stepping  into  when  I  suggested  an  article  on  the
difference between ‘Conservation’ and ‘Preservation’.

I understand, in building terms, that when we talk of ‘Conservation’,  we mean that the absolute
maximum amount of the original material is retained. Any repairs or additions must remove or alter
as little of the original material as possible. Conserving an object dictates all choices on how it is
treated; there no room for the artistic flair.

Whereas ‘Preservation’ involves keeping an object  just  as it  is,  often saving it  from any further
destruction and deterioration.  Usually,  this  done by building a case around it  and keeping it  in
controlled  conditions.  In  the  early  years  of  the  Mary  Rose exhibition,  I  saw a fine  example  of
‘preservation’ at work as water jets, tanks of saline solution maintained the integrity of the oak. 

On television, many of us witnessed
the  recent  fire  at  Notre  Dame.  Its
great  spire  toppled into the roof  of
the cathedral, and many feared that
Paris’  most  iconic  landmark  would
be a total loss after standing for 850
years.  So,  when  it  comes  to  the
rebuilding,  I  wonder  whether
‘Conservation’  or  ‘Preservation’  will
dominate – perhaps a bit of both?

The  picture  of  Notre  Dame’s  High
Altar  cross  standing  out,  even
glowing,  from the charred remains,
reminded  me  of  a  third  option:
renovation.  Renovation  means
making an object look like new and
may  even  mean  discarding  or
shaping the original material; making
it  fit  for  purpose  for  the  future.  No
doubt, there will be some renovation
too in the restoration of Notre Dame.

There  will  be  aspects  of  our  own
lives  that  will  need  ‘preservation’,
others parts will need ‘conservation’,
but  perhaps  most  of  all,  other
aspects will need ‘renovation’ as we
allow the power of the Resurrection
to make us ‘fit for purpose’ in and for
our day. 

The Rev’d Canon Paul Williams
Vicar of Tewkesbury  
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Treasurer’s Report

Summary Financial Statements for the year ended 31st December 2018 are included as an insert
with this report.

As in the last few years expenditure exceeded income, by £74,634 compared with £66,021 in 2017.
As we approach 2021 there are several major projects which the Friends are pleased to support,
and it is thanks to generous donations and bequests over the years that we are in a position to do
so.  The general administration costs are well covered by subscriptions, but donations and bequests
are  a  vital  factor  in  enabling  the  Friends  to  continue  to  support  essential  restoration  and
improvements to the Abbey. The value of our investments at 31st December was considerably less
than at  the end of  the previous year,  due to adverse stock market  fluctuations.  However latest
indications show a slight improvement.   

£139,199 was paid in grants. £51,000 was paid towards the refurbishment of the Milton Organ, and
£55,000 to the PCC Fabric Fund. A further £309,931 has been designated for projects in 2019 and
beyond. This includes £200,000 for essential repairs to the roof of the Camera Cantorum, and a
further £55,000 to the Fabric Fund. 

The Friends are most grateful for a bequest of US$20,000 (£15,156) from the estate of Mr Anthony
Iles. Bequests were also received from The Reverend and Mrs B C Underwood, and Mr Martin
Blyth. Many members of the Friends make generous donations which are very gratefully received.
Such donations and bequests are essential if the Friends are to continue to support the PCC in
carrying out essential works.
                                                                                                                                    
Hugh Sweet
Hon. Treasurer
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LEAVING A LEGACY IN YOUR WILL

The Friends of Tewkesbury Abbey have benefited greatly from those who have continued their 
giving by leaving a legacy in their Will. These gifts may have been a specific sum, or a share in 
the Estate once other gifts have been made. If you are reviewing your Will, or making a Will for 
the first time, could you include a gift to the Friends? Any gift received will allow us to continue 
to support  the maintenance of the fabric of our beautiful Abbey, and its services and activities. 

A possible form of words for such a bequest:

I bequeath to The Friends of Tewkesbury Abbey of Church Street, Tewkesbury, GL20 5RZ 
registered Charity Number 211236 the sum of £ ……… / OR the residue (or a ……… share of 
the residue) of my Estate. 

Do keep us informed of any changes to your contact details, either by post to 
The Secretary of The Friends of Tewkesbury Abbey, Tewkesbury Abbey Office, 

Church Street, Tewkesbury, GL20 5RZ, 
or by email to admin@friendsoftewkesburyabbey.org.uk Thank you.



Update on the CMP

‘Conservation  Management  Plans’  (CMPs)  developed  out  of  the  ‘Conservation  Plans’  widely
introduced to England in the mid-1990s which drew attention to the need for, and importance of,
informed management as a means of ensuring the survival, evolution and development of heritage
sites. Significantly, CMPs go beyond simple descriptions and assessments of the physical aspects
of a heritage site to consider the people who are involved in their care and who engage with them –
at their core they seek to outline the significance of a site, requiring an understanding of why  it is
valued and by whom. 

With a major church such as Tewkesbury Abbey, there is a large array of people for whom the site
holds value and significance – from those that care for the church, members of the congregation
and the local community, to scholars, tourists, history enthusiasts and those with a keen interest in
architecture. Equally, the reasons why people value the site will vary greatly, including its continuing
primary function as an active place of worship, its community value, its place in history, and its
architectural  achievements.  A successful  CMP will  highlight  and give  equal  weight  to  all  these
groups and values in order to create a general framework of policies to guide and direct the site’s
evolution and development, seeking to retain and, where possible, enhance its significance.

The four main aims of a CMP, as outlined by the Church Buildings Council, are:
1) To understand the church building and site,  and its use by the community – including a

description of the site through time, as well as how it appears and is used today, identifying
areas requiring further research

2) To assess its significance – taking into account the site as a whole and individual, principal
components, considering them at a local, national and international level

3) To  define  the  site’s  potential  and  constraints  –  identifying  issues  that  affect  its  current
significance or that might impact this in the future

4) To develop management policies – ensuring that the church and its sites’ significance is
retained in its future management and any potential alterations or changes in use

CMPs are  becoming  increasingly  useful  in  the  support  of  grant  applications  to  help  with  care,
conservation  and  development  of  churches  and  churchyards,  for  example,  from  the  Church
Buildings Council, English Heritage, and the Heritage Lottery Fund – indeed, they are already a
prerequisite  for  many  applications.  However,  they  are  also  important  for  informing  the  PCC’s
management of the church, ensuring that its values and significance are maintained, enhanced and
reflected in its day-to-day as well  as its future management.  CMPs are designed to be organic
documents informing the continuing evolution of sites. 

I am in the early stages of planning Tewkesbury’s CMP – I am familiarising myself the guidelines
produced by The Church Buildings Council and Heritage Lottery Fund, as well as reading existing
CMPs for similar major churches. During my monthly visits to the Abbey, I have been engaging with

the site and its community as much as possible, attending services
and  events  in  the  Abbey,  various  meetings  of  the  Friends and the
Fabric Committee, as well as introducing myself to, and meeting with,
as many people as possible associated with the site to see and learn
first-hand how the site is managed, how it is used, and how it is valued
by different stakeholders. Currently I am working on a skeleton of the
CMP, outlining chapter headings and identifying what information and
material  is  necessary  for  each  section,  hoping  that  the  primary
research I am doing for my PhD will greatly enhance our knowledge of
the Abbey’s historical and archaeological significance and context. 

Ellie March
The Friends' Scholar
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Preventative Conservation

The constitution of the Friends of Tewkesbury Abbey states that the purpose of the Friends is the
maintenance and preservation of the fabric of the Abbey, along with its furnishings and vestments.
Conservation might not be the first thing you think of when considering what a verger does, but
preventative conservation is certainly something we do on a daily basis, and often unconsciously.
Part of our, largely unseen, work includes an intimate working knowledge of the furnishings and
vestments, as well as tasks such as accompanying contractors into rarely visited parts of the Abbey.
Doing this day by day enables us to notice sudden changes in the condition of objects, or the fabric
of the Abbey itself. We are also able to keep an eye on their gradual deterioration. There is far more
to the fabric of the Abbey than can be seen from the ground. Whenever we have need to go into the
roof voids, build a scaffolding tower, or go up in a cherry picker, we make sure we have our eyes
peeled for problems, or things that just don’t look the same as they did last time we were in this
area. 

You will regularly see us moving furniture around the Abbey;
perhaps staging for a concert, or additional chairs for a carol
service.  Despite  the  noise  that  this  sometimes  creates,
echoing  around  the  Abbey,  this  is  always  done  with  care,
doing our best to reduce any potential damage to the delicate
flooring by using well thought-through trolley-rolling routes. 

When we lay out vestments for a service, we do more than
just check they are correctly folded, and that we’ve got out the
appropriate set. This also gives us an opportunity to have a
close-up assessment of their condition. If  there are signs of
visible damage we might need to arrange for a repair, as well
as  reviewing how they are  stored.  The Sewing Guild  meet
monthly, and we always have a list of items ready for repair or
further assessment. A repair of a minor problem is often far
less expensive than waiting until it becomes a large one. 

When cleaning, we always try elbow grease before resorting
to chemicals. It’s more eco-friendly, keeps down unnecessary
costs, and reduces the chances that the communion wine will
taste of silver polish! However, sometimes chemicals do have
to be used. To ensure its long-term protection, the tiled Quire

floor needs special care. In the autumn of 2018 we had a flooring expert visit to advise us of the
most appropriate method to clean and polish the floor. This reassured us that our current method is
up to date with best practice.

We can carry  out  some minor repairs ourselves,  or  at  least  make a temporary fix  to  stop any
immediate further deterioration. However, we are all aware of the limits of our abilities, and what we
should not attempt ourselves. We are very fortunate in that Rebecca Duncombe, the Abbey’s Fabric
Officer, has a BA in Conservation and Restoration of Historical Objects. She is therefore able to
provide an immediate considered second option, as well as advise us when we need to seek further
specialist advice, such as from the Architect or DAC (Diocesan Advisory Committee). 

Preventative  conservation  may  be  an  unseen,  unglamorous  part  of  our  work,  but  it’s  certainly
something that we take very seriously. Prevention is almost always easier, and less expensive, than
cure!

Julia Hall
Head Verger & Sacristan
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Tewkesbury Abbey: the Care of an Historic Building

The care of any building of historic importance needs to be considered under at least four headings,
namely the repairs to the fabric, the conservation of items of particular importance in and adjacent to
it and, occasionally, alterations to the fabric and the introduction of new items within it. But overall is
the fourth need, as expressed by William Morris, co-founder of the Society for the Protection of
Ancient Buildings, of what he called ‘daily care’. By this he meant clearing gutters and downpipes,
ensuring that roofs remain watertight, pointing up cracks and generally looking after the building on
a day to day basis.  More than two hundred years previously  Sir  Christopher  Wren had drawn
attention to the importance of  much the same thing in saying that  the ingress of  even a small
amount of water ‘creates much mischief’.  When the building concerned is a church there is an
additional, fifth, element which needs to be considered and that is the fact that the building and its
contents represent the backdrop against which the all important aspects of so very many people’s
lives are played out.

All this usually begins with the quinquennial inspection required
by the Inspection  of  Churches Measure 1955 which itself  is
shortly to be drastically revised. Many organisations have since
copied the Church of England by introducing similar forward
looking legislation into their own organisations where historic
[and  later]  buildings  are  concerned.  The  production  of  a
detailed report follows this inspection listing all that is well and
all that needs attention in the building and its contents. All the
work that follows comes from this report.

Clearly both short term and long term repairs to the fabric of
any  building  must  have  some precedence  because  there  is
usually  little  point  in  dealing  with  the  conservation  of  items
within  if  the  ‘shell’  of  the  building  concerned  is  in  any  way
defective. So at Tewkesbury over the last forty years or so a
huge amount of work has been carried out to the fabric of the
building itself,  especially to the ground drainage, the eastern
chapel roofs, the upper parts of the tower, the north transept
etc.

The conservation of objects within the Abbey over recent years
has also been extensive. During the 1980s all the chapels and
the sedilia which surround the high altar were conserved, one
by one, by Professor and Mrs Baker. The very real threat of
some of the ribs of the quire vaulting falling at that same time
led  to  extensive  [and  expensive]  repairs  being  carried  out.
Arising  from  this  work  a  generous  gift  allowed  the  quire,
transept and tower vaults to be redecorated, though perhaps
because of  the over enthusiasm of the Bakers, to an extent
that may on reflection be considered a little too garish!

Prior to the work to the chantry chapels the Wakeman tomb was repaired, and following the work to
the chapels  and the quire vault  the next  big conservation job was the repair  of  the Despenser
monument to the north of the high altar and the de Brien monument across the ambulatory north of
it. Though the Despenser tomb chest was in fairly sound order that on the de Brien tomb had to be
taken down and rebuilt. The filigree superstructure on both was in a parlous condition and I feared
that either might fall if a door was slammed in the Abbey. These canopies on both were dismantled,
cleaned and rebuilt, remarkably with all the pieces going back in the right place! Later repair work
was put in hand to two of the tombs in the south quire ambulatory.
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A further conservation job, which caused much misery in the congregation largely because the work
went into a particularly cold Autumn, was that to the principal west window. Following its having
blown out in the seventeenth century the west window was rebuilt with sizable iron horizontal bars
across it  presumably to prevent  the same thing happening again.  During the subsequent  three
hundred years these had rusted heavily and in doing so had expanded greatly so breaking and
distorting  much of  the stone into  which they were embedded.  As a result  the  glass  had to be
removed, the window dismantled, some of the stone renewed and the metal bars replaced with new
ones of stainless steel which will not rust in the future. The glass was cleaned and conserved and
the window was then reglazed. And the Abbey made a little bit warmer again.

Once the west window was restored the nave vault was cleaned and
some minor  repairs  carried  out.  The Gurney stoves,  the source of
much of the dirt which had blackened it, had been converted to gas
from anthracite a little while earlier. The scaffolding for this cleaning
was so constructed as to allow the nave floor to be unencumbered
and thus to continue to be used whilst the vault was cleaned ~ quite a
feat in itself.

At  the  same time as  all  this  work  was  in  hand a  myriad  of  other
conservation  jobs  were  undertaken.  The  vault  in  the  porch  was
relimewashed and the step below the outer arch removed. Several
monuments inside the Abbey and outside were cleaned and repaired
~  and  two  internal  monuments  were  moved.  Items  of  silver  were
repaired and frontals restored.   

Parallel with all this a number of new works were undertaken. These
included the hanging pyx, the ramp in the south quire aisle, the new
dossal curtain behind the high altar, the prayer book cupboard, a new
verge and a new processional cross, furniture in the quire and in the camera cantorum. There was
also the new cope chest which won a national award from the Worshipful Company of Carpenters of
London.

And so the work goes on!                

Neil H. Birdsall
Abbey Architect 1978-2011

Preservation in the Parvis

Tewkesbury Abbey has many secret spaces hidden in its 900-year-old fabric. A walk around the
outside will inform even the most inexperienced eye as to major architectural changes to the church
in its long and eventful life - a blocked doorway high in a wall; a small window tucked under the
eaves - all tantalising hints at rooms and spaces within, out of the way and relatively inaccessible to
the visitor.  Perhaps some Friends of Tewkesbury Abbey have been behind the scenes or on tower
tours, high along walkways like the so called “Devil’s Bridge”, up and down hidden stair cases or
through the gloomy but impressive crossing tower. Excitingly, they are not the only hidden spaces in
the Abbey. If you travel through a door hidden behind a curtain, climb a staircase built into the wall
next to the huge western window, traverse a walkway (built into the very wall of the Abbey itself),
before climbing up yet another flight of steps you reach one hidden room called the Parvis Chamber.
Some of the more eagle eyed amongst you may have spotted the walkway high above the western
end of the north aisle or may even have spotted me making my perilous way to this hidden little
treasure trove, high above the North Porch. The Parvis Chamber is currently used as a safe and
secure storage room for all the archaeological and architectural artefacts generated by the people
who have worked, lived and worshipped at Tewkesbury Abbey for 900 years.
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Neil Birdsall (left) inspects the
fabric of the Abbey during

conservation work.



The many artefacts stowed here include a collection of
floor  tiles.  One  set  dating  to  the  14th Century,
recovered  from  the  former  Lady  Chapel,  represent
some of the oldest tiles in the Abbey (some Friends
may even recall them being on display in the nave).
“Finds”  like  these  for  archaeologists,  architects  and
historians  become  windows  to  the  Abbey’s  past
fortunes. It  is possible to compare the artistic styles,
the glazes  and even  the impurities  in  the  clay  with
others in  the  region (like  St  Giles  Church,  Bredon).
Historians  can hypothesise when,  how and why the
tile pavements were laid, repaired and finally removed,
building  a  picture  of  Abbey  life.  Medieval  ceramic

specialist Alan Vince argued, partly based on tiles found here, that a sizeable investment was made
in  the  Abbey  in  the  late  1300s  to  early  1400s,  part  of  the  period  the  Despenser  family  were
influential in the Abbey – as well as at Court.

The  artefacts  in  the  Parvis  Chamber  vary  in  splendour  but  not  significance.  Recently  an
archaeologist contacted the Abbey for information and a picture of some circular iron rings. These
were found in 1875 when Hugh Despenser’s tomb
was opened and some consider them to be very rare
medieval coffin grip rings (although this has not been
proven). There are fragments of figurines, smashed
in the Reformation, yet still  as brightly coloured as
the time they adorned the now empty plinths dotted
around the Abbey. The largest quantity of artefacts in
the chamber however are architectural. These pieces
varying in size and quality, from mouldings to rubble,
add so much to our knowledge of building styles and
techniques here and in general. In 2017 the Abbey
assisted  an  archaeologist  from Durham University.
He is  researching for  a King’s College London led
project,  The  Corpus  of  Romanesque  Sculpture  in
Britain and Ireland (www.crsbi.ac.uk), which  aims to catalogue and record all  the Romanesque
(early Norman) architecture in the country. He was amazed by what he found and kept very busy!
This work will provide a valuable resource for future scholars, whilst identifying what is still standing
and targeting resources for future preservation.

I am very fortunate in having been asked to help look after this collection. Whenever I enter the
Parvis Chamber it never ceases to take me a couple of minutes just to overcome the “child in a
toyshop” effect. I studied archaeological practice at King Alfred’s in Winchester and have always

found  the  Norman  period  fascinating,  so  to  be  able  to
volunteer my time with these artefacts, in this Abbey is very
satisfying. My aim for the future is to make the collection a little
less hidden. My work life is becoming a little less chaotic this
summer  and  I  am  looking  forward  to  finally  continuing  the
legacy  of  the  late  Richard  K  Morris.  Working  together  with
Bernard  Beecher  and,  more  recently,  Pat  Horsley  they
tirelessly  curated  and  catalogued  the  entire  collection.  This
year I hope to digitise that work and photograph the collection
with the aim of making it  online and available for anyone to
view. 

Allen Wright
Curator of the Abbey's Archaeological Collection
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Young Friends

The Young Friends have enjoyed a varied
programme of events over the past year.
In  May  they  had  great  fun  reviving  the
custom of Beating the Bounds, which they
actually managed to do on a little boat in
the middle of the River Severn!  

The Young Friends’ banner was presented
and blessed at  the Friends’ Festival  and
those Young Friends who are choristers or
servers  attended  the  services  and  lunch
on  that  day.   A  week  later  was
Tewkesbury’s  Medieval  Festival  and  this
was  fun  too,  with  a  visit  to  the  Abbey
Gatehouse and the opportunity to join in the Battle procession. 

A photographic  competition  was held  for  the  Friends’ Christmas
card for 2019, and resulted in a stunning selection of photographs
being presented. The winning entry can be seen on the enclosed
flyer, but others will be used in the future for other Abbey cards.

On the 3rd November Young Friends enjoyed another fascinating
morning in the Abbey; on this occasion discovering how to ring the
bells  and  how  the  newly  refurbished  Milton  Organ  works.
Everybody was able to enjoy the challenge of making a big noise,
but outside in the town nobody could hear a thing as the bells were
in silent mode, while inside the Abbey Carleton pulled out all the
stops for an impromptu performance of Widor’s toccata. 

At the Abbey’s Christmas Fayre
the Young Friends ran a knitted goods stall, with many items for
sale donated by Audrey Spinks.  Mrs Spinks has been a very
generous  supporter  of  the  Young  Friends,  also  providing  a
collection of books about the Abbey for their use and enjoyment.

Young Friends love to get involved behind the scenes of Abbey
events so it was good to assemble Christingle packs, to create a
candle display for Epiphany and to set out the Knitted Monks
exhibition in February, having taken on this responsibility at the
end of 2018.

The  programme  of  activities  for  2019
includes  a  fundraising  clean  of  the  Gage
Gates,  and the baking of  Lammas bread,
and another section of the parish boundary
will be beaten at Rogationtide. 

Mrs Joanne Raywood
Young Friends’ Co-ordinator
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FoTA goes to the City of London, 14 January 2019

In January darkness, twenty-six Friends gathered in the Crescent at 7.00 am, but traffic conditions
were frustrating and we arrived at our City destination at 11.15 am. 

At the Priory of England and the Islands, the home of
the Order of the Hospital of St John of Jerusalem, at
St John's Gate, Clerkenwell,  the party were greeted
by our Vicar, Fr. Paul Williams, who is Sub-Dean of
the Order. Guides took us round the Priory Church,
originally dedicated in 1185.  The Church was partly
destroyed in Tudor times by The Duke of Somerset.
The  rebuilt  Church  was  bombed  on  the  night  of
10/11th May 1941 in the Blitz. It was rebuilt yet again
and rededicated in the 1950s. It is now the Order's
private  church.  The  simple  beauty  of  its  interior  is
striking.  The crypt  with its  Almoner's  Chapel  is  the
only original part left. A cloister garden is dedicated to
the memory of members of the Order who fell in two
World Wars.

St John's Gate houses both the museum and headquarters of the Order that originated in 1099. The
present  Most  Venerable  Order  dates from 1888,  being now a chivalric  and not,  as formerly,  a
religious Order. Guides took us round a maze of rooms, including the Council Chamber and the
rather grand Chapter Hall.

Reaching  St  Bartholomew's  Hospital  involved  walking  through
Smithfield  Meat  Market.  At  the  Henry  VIII  Gate,  the  party  was
welcomed by Andrew and Jane Crowther, who both qualified at
the Hospital. The former hospital parish church is St Bartholomew
the Less, whose tower is the only medieval structure left on site.
The guide began memorably: 'One word sums up this whole area:
blood',  connecting  both  Market  and  Hospital.  The  Hospital,
founded by Rahere the monk in 1123, is the oldest hospital still on
its  original  site  in  the  UK.  The  huge  Atrium  in  the  George  V
Building  was  visited  and  the  London  skyline  viewed  from  the
seventh  floor.  The  Great  Hall  was  gained  via  its  impressive
staircase,  overlooked  by  two  magnificent  paintings  by  William
Hogarth of The Good Samaritan and The Pool at Bethesda.

The party reached St Paul's Cathedral just after 3.15 pm. Here
they  were  given  audio  sets  that  allowed  the  user  to  wander
around the Cathedral, exploring numerous items of interest. They
arrived  just  as  Tewkesbury  Abbey  Schola  Cantorum  were
beginning their practice.

Evensong was packed. A hundred and twenty sat in the Quire stalls, with dozens more under the
dome. All sixteen choristers were present, with nine men. Their rendering of Psalm 37, Edgar Day's
setting of the canticles in B flat,  and Kenneth Leighton's haunting Anthem 'O Leave Your Sheep'
was superb under Simon Bell's direction.        

Afterwards,  having briefly  congratulated the singers,  the party found their  coach and journeyed
home. Thank you to so many who made the challenging but hugely rewarding day possible.

Rev’d C. E. Whitney
A full version of this report, with many photographs, can be found on the Friends’ website.
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Reports from the Committees

The events committee programme  for 2019

After a very busy 2018 we started 2019 in a rush. After the announcement a few weeks earlier that
our Schola Cantorum were to sing in St. Paul’s Cathedral on 14th January many Friends indicated
they would like to go to support them and, of course, to be present on this very exciting occasion.

The Vicar suggested that, as we were to be in London, he would help to arrange a visit St. John’s
Museum and Headquarters in Clerkenwell; the Vicar is an officer of St. John’s. This duly happened
and everyone spent an interesting morning there. This was followed by a very fascinating tour of the
nearby Bart’s Hospital, the oldest hospital in England still on its original site, arranged by Dr. Andrew
Crowther, our Vice Chairman, who trained there. After this the group went to St. Paul’s where, at
their own pace, everyone toured the Cathedral. Then the highlight of the day took place - Evensong
with Schola Cantorum singing superbly in that magnificent sacred space. It was universally felt to be
a triumph. After a long but satisfying day the journey home was very smooth with a welcome chance
to relax.

Our most recent event was on 27th of April when Professor Joyce Hill, one of the most distinguished
experts on the early Benedictine Movement in England, gave the annual Fitzhamon Lecture, entitled
"Tewkesbury's Benedictine Heritage". Professor Hill, who knows Tewkesbury well, is a magnificent
lecturer and for lovers of history, it was an unmissable event. The date of the lecture was too late for
a detailed review to appear in this Annual Report, but one will be placed on the Friends' website
and, in due course, published  in the Autumn Newsletter.

On the 8th of July, the day following The Friends’ A.G.M., there is to be an outing to Romsey Abbey
and Salisbury Cathedral. Tours have been arranged for both places and the day rounded off with
Evensong at  the  Cathedral.  I  am pleased to say that  these outings  have become increasingly
popular so, should you wish to come, please do not delay booking. Plans for an Autumn event are
still fluid but will be firmed-up before the summer outing.

My thanks, as always, to the members of the Friends' Events Committee, who do so much to ensure
the success of our various events.

Patricia Purkiss (Committee Chair) 

Membership and Communications Committee

The committee met regularly during 2018 to ensure that the Friends maintain compliance with the
statutory requirements of a charitable organisation and to monitor and review communications with
its membership. The implementation of the General Data Protection Regulations (GDPR) required
an update to the Friends’ Privacy and Data policies, and these can be downloaded from the Friends’
website. The rule changes arising from GDPR have meant that Complimentary Membership, for
example to wedding couples, can only be invited and not bestowed, and the opportunity was taken
to update the membership application forms to collect the data and obtain the permissions required
for the Friends to stay in touch with its members. 

The Friends’ own website was launched during the year, and we are very grateful to Dr Ian White for
his  assistance  in  its  updating  and  maintenance.  Thanks  also  to  all  who  provide  reports  and
photographs from events which assist in recording activities and help us to advertise the work and
community of the Friends. Do visit our site

www.friendsoftewkesburyabbey.org.uk
and check that our email contacts are in your address book, chair, admin, treasurer, events and 
youngfriends all ending @friendsoftewkesburyabbey.org.uk

Karen Vincent, (Committee Chair)
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Member Updates

The Friends welcomed the following new members during 2018: 

Life members

Mrs Karen Bellairs Mr Michael Little
Mr Rafael Bellairs Mrs Ann Maxwell
Mrs Ann Bexfield Mrs Mary Pitcher
Mr Martin Bowring Mr George Potts
Mr Anthony Day Mr Bruce Skidmore
Mr Kenneth Dove Mrs Janice Smail
Dr Janet Harvey Mrs Gillian Smith
Mrs Susanna Isaac Dr Philip Smith
Miss Louise Jaram Mrs Audrey Spinks
Dr James Lancelot Mr John Turney
Mrs Sylvia Lancelot 

Annual members

Mr Ian Bartlett Mr Kevin Knowles
Mr Hugh Bird Mrs Susan Knowles
Mr John Brown Dr Nicholas Lewis
Mrs Susan Brown Mr Simon Probert
Mr David Ford Mr George Shelton
Mrs Sandra Ford Mr Alexander Starret
Mrs Barbara Harcourt Mrs Antoinette van der Horst
Mr Carl Harcourt Mr Jan van der Horst

Young Friends - 45

We also remember those Friends who died, or whose deaths were recorded, in 2018

Miss Caroline Bond Mrs Patricia Burford

Revd Canon HG Clarke Mr Gerald Colyer

Mr John Handy Mrs Janet Jenisch

Mrs Eve Matheson Mr Errol Mews

Mrs Joan Milway Mrs Marion Sanders

Rt Revd Dom PA Shea* Mrs Patricia Ward 

Mrs Mavis Yeomans

*Rt Revd Dom PA Shea was the Titular Abbot of Tewkesbury
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Friends of Tewkesbury Abbey Annual General Meeting
 Sunday 8th July 2018 at 2.30pm in the Parish Hall

Present: Mr & Mrs A Barrett; Mr N Birdsall; Miss S Bond; Mr N Brown; Mrs A Cadbury; Mrs S Coulton;
Dr A Crowther; Mrs R David; Mrs J Davis; Ms M Dorman; Mr & Mrs S Evans; Mr G Finch; Ms M Forsyth; Mrs
G Gameson; Ms M Gilbert; Mrs EM Green; Mrs M Greenland; Revd S Hamilton; Mrs R Harvey; Maj Gen &
Mrs A Hawley; Mrs B Haynes; Mrs P Horsley; Mrs S Isaac; Mr & Mrs K Lamb; Mr & Mrs A Meares; Mrs P
Packwood; Dr & Mrs ID Parsons; Mr & Mrs A Purkiss; Mr & Mrs D Raywood; Mr & Mrs J Roberts; Mr C
Sawyer; Dr P Smail; Mr J Smith; Mr & Mrs I Steele; Mr H Sweet; Mr K Talbot; Mr J Thorne; Mr & Mrs K
Vincent; Mr P Webley; Revd C Whitney; Revd P Williams; Mrs M Wilson; Mrs R Young

Apologies: Mr & Mrs B Basham; Mr & Mrs H Bennett; Mr & Mrs A Day; Mrs P Fearnley; Mrs C Hodges;
Mr & Mrs D Ireson; Mrs M Lawrence; Mr & Mrs P Maxlow-Tomlinson; Mrs A Price; Mr G Purefoy; Rt Revd R
Treweek; Mr G Whitehead; Mr & Mrs T Woollatt

1. The Chairman, Mr Graham Finch, welcomed everyone to the meeting, and thanked all  those
involved in the excellent services that morning; it was lovely to hear the Milton Organ once again
following completion of its refurbishment, and to join in the welcome to Revd Sebastian Hamilton as
Curate. The Social Committee were thanked for organising the bring and share lunch.

Revd Joanne Weatherall was introduced as the speaker.

2. Revd Paul Williams led the meeting in the Friends’ meeting prayer.

3. The Chairman recalled those Friends who had died, or whose death had been notified, since the
last AGM and a period of silence was held to remember them:

Mr Martin Blyth Mrs Patricia Burford
Revd Canon Harold Clarke Miss Cynthia Clarkson Webb
Mr Gerald Colyer Mr Terry Dryden
Mr Stanley Greenland Mrs Janet Jenisch
Mr Martin Leech Mrs Jean Michaux
Mrs Joan Milway Mrs Daphne Regan
Mrs Judith Smith Mrs Mavis Yeomans

4. Chairman’s Report

Mr Graham Finch reported on what had been a remarkable year for the Friends. There had been a
wide variety of activities and events, including the launching of Young Friends. The huge success of
Young Friends is a tribute to the work and leadership of Mrs Joanne Raywood who has been an
inspiration; those present spontaneously applauded.

The Friends have reorganised the Committee structure a little, and maintained grants to the Abbey
for small fabric projects. The annual report has been very positively received; thanks to the Friends’
administrator, Mrs Karen Vincent, and also for overseeing the General Data Protection Regulation
(GDPR) updates which have been required. As part of this a Privacy Policy is being developed by
the Council and will be published soon.

Mr Finch reported that he had attended the National Conference of Friends in October 2017 and
every similar organisation would also like to have a Young Friends group, and the next Biennial
Conference will have this focus.

The Chairman thanked Mrs Patricia Purkiss and Mrs Mary Green for their work with the Events
Committee. The past year had included an excellent visit to the Bodleian Library, Oxford, to view the
Founders’  Book,  the  concert  and  talk  by  Waytes  and  Measures  in  February,  and  the  second
Fitzhamon lecture in April, given by Dr Julian Luxford. The following day’s visit to Glastonbury and
Wells was much anticipated. Mr Finch thanked Dr Andrew Crowther,  Mr Steve Evans,  Mrs Sue
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Evans, Mrs Margaret Wilson, Mrs Sue Palmer and Mrs Janice Smail, and all the committee, for their
work.

The central purpose of the Friends is to assist the PCC with the care and enhancement of the fabric.
In recent months this has included grants to assist with the renovation of the Milton Organ, and
minor works including stonework repairs identified in the 2015 Quinquennial. The future includes
some  major  projects,  including  urgent  work  required  on  the  Camera  Cantorum  roof  and  the
remodelling of the West End of the Abbey. 

All greater churches and cathedrals are advised to have a Conservation Management Plan which
can be a very wide ranging document. The Friends had previously assisted with the funding for the
scoping phase for this. A partnership with the University of Exeter  has been developed for a PhD
student to include this as part of their studies, and interviews for the position were to be held in the
following week. Previous proposals had costed this project at about £120,000 but this partnership
route will cost £40,000 over a 4 year period. The student will be known as The Friends’ Scholar.

The Finance and Investment Committee were thanked for the advice given and the work completed.
The  Friends’  finances  remain  in  good  order,  largely  due  to  the  work  of  Mr  Hugh  Sweet,  the
Treasurer.

The Membership and Communications Committee has worked to implement GDPR and to develop
a smart new website for the Friends. Membership Application forms will be redesigned to ensure
GDPR compliance is maintained. Membership badges and cards are being developed to identify
members when they visit the Abbey and perhaps to offer future member benefits on site.

The Council  has agreed that  Friends’ publicity  will  make it  clear  that  it  is  an organisation with
membership open to those of all faiths and none. This should help by increasing funding options, as
some streams are not open to religious organisations. This has no implication for our constitution.
Many are Friends because of the building rather than its internal activities.

The Chairman raised the “more controversial” issue of subscriptions. Reading from the 2005 Annual
Report, he reminded those present that these had last been raised then, from £5 to the current £10.
Inflation has risen 45% since then, so the Council will be considering increasing subscriptions in
2019, probably to take effect from January 2020.

Mr Finch thanked all Council members for embracing the changes brought about, and all those who
support the Friends, in increasing numbers.

5. Approval and acceptance of the Minutes of the AGM held on 2nd July 2017 was proposed from the
Chair. All present voted in favour. No matters arising were raised.

6. Mrs Karen Vincent conducted the Elections for the Chair and Vice-Chair, for which there had
been one nomination each.
Chairman – Mr Graham Finch, proposed by Mr Brian Basham, seconded by Mrs Jean Basham. All
present voted in favour.

Vice Chairman – Dr Andrew Crowther, proposed by Mr Graham Finch, seconded by Mrs Nicola
Hawley. All present voted in favour.

Mr Graham Finch thanked everyone for the honour of being elected Chair, and thanked Dr Andrew
Crowther for his advice and wisdom as vice-chairman.

7. Mr Graham Finch conducted the Election of the Council Members. Four members of Council
stand down each year. Council members serve for a period of three years and may be elected for
two terms before the requirement to take a break of at least one year. 
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Mr Neil Birdsall, Mrs Mary Green, Maj Gen Alan Hawley and Dr David Parsons all complete their
three year term at this meeting. Mr Stephen Evans has been one of the PCC representatives on the
Friends’ Council for the 6 years he has served as PCC Treasurer until April 2018.

There were four nominations for Council:

Mr Neil Birdsall, proposed by Mrs Mary Green, seconded by Mrs Joan Attewell
Maj Gen Alan Hawley, proposed by Dr David Parsons, seconded by Mrs Mary Green
Dr David Parsons, proposed by Mr Graham Whitehead, seconded by Mrs Margaret Wilson
Mr Stephen Evans, proposed by Mr Tony Barrett, seconded by Mrs Janice Smail

All were elected unanimously and unopposed.

The Chairman thanked Mrs  Mary  Green,  who has chosen not  stand again,  particularly  for  her
expertise and flair at events, and all present applauded.

8. The Chairman conducted the Election of the Treasurer. There had been one nomination, Mr Hugh
Sweet, proposed by Mrs Patricia Purkiss and seconded by Dr Peter Smail. Mr Sweet was elected
unopposed and unanimously.

The Chairman highlighted Mr Sweet’s meticulous maintenance of the accounts, and thanked him for
all his work. Those present concurred with applause.

9. Appointment of Auditors
The local firm CB & Co Chartered Accountants took over the accounts a couple of years ago and
have provided an excellent service. The Treasurer recommended that they be reappointed, and all
present voted in favour.

10. Treasurer’s report and account summary

Mr Hugh Sweet reported that the Friends are in a strong financial position. Investments have done
very well, but of course increases cannot be guaranteed. For the past two years there has been an
excess of expenditure over income (approximately £40,000 in 2016 and £60,000 in 2017) but this is
the purpose of the money accumulated.

The Council has approved £53,000 in grants for the period 2018-2022, £40,000 of which is for the
Friends’ Scholar. A total of £11,000 has been set aside for minor works in and around the Abbey,
and a contribution of £2,500 towards the Abbey’s IT network upgrade. 

The Friends contributed £50,000 to the cost of refurbishment of the Milton Organ; an additional
£30,000 has been set aside for this project but may not be required. A Fabric Grant of £55,000 for
general maintenance and fabric upkeep and security for 2018 has been committed.  

Bequests have been received from the estates of Martin Hamilton Blyth and Revd & Mrs CB Unwin.
Legacies are extremely welcome but cannot be budgeted. Mr Sweet asked those present to see the
paragraph in the Annual Report with regard to leaving money to the Friends in a will. 

Mr Sweet thanked Mrs Janice Smail for maintaining the Friends’ Table in the Abbey and for the
income and publicity that is generated through that route. He thanked his colleagues on the Council,
especially  Mr  Graham  Finch  and  Mrs  Karen  Vincent,  and  those  who  served  on  the  Finance
Committee.

Concluding the report,  the Treasurer reported that the balance held in funds is in the region of
£1million. Those present thanked Mr Sweet for his report with applause.

The Chairman proposed that the accounts be accepted, and all present voted in favour.
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11. The Chairman invited questions from those present.

Mrs Anne Cadbury said that it  is the duty of the Friends to maintain the Abbey structurally, and
therefore the Friends must retain funds for ‘six figure repairs’ which are required. In response, Mr
Graham Finch advised that the Friends maintain a reserve of £300,000 at all times and current fund
holding is much higher than this.

Revd Paul Williams said that what we have is to be passed on to future generations, and so he is
pleased that the Friends are concentrating on Young Friends, the church of today and the hope for
the future. The Friends’ Scholar is a novel position and has generated seven super applications.
The Scholar’s work will include digital possibilities for presenting the Abbey and its history to visitors,
and he wished to thank the Friends for their support for the computer network upgrade. In response
Mr Finch thanked Revd Paul Williams for his work and support to the Friends.

12. At the close of the meeting Mr Finch read a note he had received from the Friends’ President,
Bishop Rachel, apologising for not being able to attend the meeting but passing on her best wishes
and thanks to the Friends.

The date of the next Annual Meeting was confirmed to be Sunday 7th July 2019.

Revd Paul Williams closed the meeting with prayer.

Revd Joanne Weatherall, the Children and Families Officer for the Diocese of Gloucester, spoke to
the Friends on the theme of ‘Children’s Spirituality’, continuing the Young Friends’ focus.

The  Friends  enjoyed  afternoon  tea  in  the  Touching  Souls  tea  room,  and  a  number  attended
Evensong in the Abbey to close the Friends’ Festival. 
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The Friends' Annual Festival

Sunday 7th July, 2019

PROGRAMME FOR THE FRIENDS' ANNUAL FESTIVAL

9.15am ‘9.15 Together’ Parish Eucharist

11.00am Procession and Sung Eucharist
Preacher: Rev’d Tim Marks BA MA Dip Couns. Dip MT. MNCS (Acc)
Malvern Priory

12.30pm Bring and Share Lunch

2.30pm AGM in the Parish Hall
followed by a talk by Ms Eleanor March, The Friends’ Scholar 

4.00pm Tea and biscuits

5.00pm Solemn Evensong and Procession 

Agenda for the Annual General Meeting

The Friends' Meeting Prayer

Apologies and Opening Remarks

Minutes of the AGM held on the 8th July 2018

Election of Chairman and Vice Chairman

Election of Council Members

Election of Treasurer

Appointment of Examiners

Treasurer's Report and Accounts for the year ending 31st December 2018

Vicar's News

Any Other Business

Date of Festival and AGM 2020 – Sunday 5th July
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The Friends’ Meeting Prayer

God our Creator, grant that your love may be present at our meeting, so that what we say
and do may be for the good of Tewkesbury Abbey and its Friends. 

May we receive fresh encouragement in our labours, catch a wider vision, and dedicate
ourselves anew to the work to which you have called us. 

We ask this in the name of Him who came not to be served, but to serve, 
Jesus Christ our Lord. Amen

The Friends' Prayer

O God who for the glory of this thine earthly house 
didst move thy servant Edward Pountney Gough to found 

the fellowship of the Friends of Tewkesbury Abbey, 
wherein we are gathered 

faithfully to protect and adorn its beauty; 
grant, we beseech thee, that, 

we being zealous in the service of thy sanctuary, 
all who worship here may perceive the excellence of thy majesty 

and be filled with the fruits of thy Holy Spirit. 
Through Jesus Christ our Lord who liveth and reigneth with thee 

and the same Spirit, one God, world without end. 
Amen

Aims and Constitution

The purpose of the Friends of Tewkesbury Abbey is to assist the PCC in maintaining the
fabric of the Abbey, and its services and activities, and adorning and preserving it, together
with its furnishings, vestments and ornaments, for posterity.

The Friends of Tewkesbury Abbey shall also be free to devote a part of their funds to the
preservation and improvement of the properties forming part of the ancient possessions of
the Monastery now vested in the Trust known as the Abbey Lawn Trust, provided that the
ultimate control of the use to which such monies are put remains with the Trustees.

The management of the affairs of the Friends is in the hands of a Council. The Vicar and
Churchwardens of the Abbey are ex-officio members of the Council; the Parochial Church
Council nominates two representatives. Other places on the Council are filled by election at
the Annual General Meeting of the Friends.

Photo credits:  We would like to thank the parents of the Young Friends whose photographs appear in
this report for their permission for these to be used, and to all who provided photographs, including Dr
Ian White and Mr Marc Vincent.
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Light streams onto the font and memorial from the south side windows


